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Open access books: 
If not now, when?

Open Book Futures is a Copim 
community project funded by



@matteringpress.bsky.social
matteringpress.org



@matteringpress.bsky.social
matteringpress.org



But how to do and sustain this work, 
if  working alone? 

Turned to types of  collaboration 
& working to ‘scale small’ (Adema & Moore 2021)

@matteringpress.bsky.social
matteringpress.org



A concerning global 
context for scholarly 

publishing



A ‘moral indignity’ 
(Pooley 2022) 

RELX: ₦6.4trillion 
[£3.2billion] in profit in 
2024, from revenue of 

₦18.8trillion 
[£9.4billion] (34% 

margin)

Both profit/revenue 
roughly tripled since 

2022



Haustein, S. et al. (2024) ‘Estimating global article processing 
charges paid to six publishers for open access between 2019 
and 2023’. arXiv. Available at: 
https://doi.org/10.48550/arXiv.2407.16551.

Commercial Book 
Processing Charges 

(BPCs) for open 
access books: 

between ₦22million 

[£11,000] and 
₦30million [£15,000] 

per title

2019-2023: ₦13trillion
[$9 billion] total in APCs

https://doi.org/10.48550/arXiv.2407.16551


Increasing calls for increased diversity, equity and social 
justice in the open access movement 

Scholarly publishing 
model entrenching global 

inequalities … 

“Through systemic inequalities 
embedded in the scholarly 
ecosystem, the publishing 
landscape has been northernised, 
with research from the global 
north sitting at the very top of the 
knowledge hierarchy to the 
exclusion of Africa and other 
parts of the global south

Reggie Raju & Auliya Badrudeen 
(2022), Social justice driving open 
access publishing: an African 
perspective

… including dominant OA 
publishing models

“The promise of open access for 
the global South has not been 
fully met. Publishing is dominated 
by Northern publishers who 
disadvantage Southern authors 
through platform capitalism and 
[OA] models requiring article [or 
book] processing charges to 
publish”

Monica Berger (2021), Bibliodiversity 
at the Center: Decolonising Open 
Access

A need for greater 
bibliodiversity

“Bibliodiversity calls for an 
inclusive and diverse scholarly 
communication landscape […] 
Without bibliodiversity, we are 
restricting our imaginations and 
limiting ourselves to the 
understanding constructed by a 
minority of prestigious 
publications and publishers”

Lai Ma et al. (2023), Open access at a 
crossroads: library publishing and 
bibliodiversity

https://doi.org/10.3998/jep.1910
https://doi.org/10.3998/jep.1910
https://doi.org/10.3998/jep.1910
https://academicworks.cuny.edu/ny_pubs/696/
https://academicworks.cuny.edu/ny_pubs/696/
https://academicworks.cuny.edu/ny_pubs/696/
https://doi.org/10.1629/uksg.613
https://doi.org/10.1629/uksg.613
https://doi.org/10.1629/uksg.613


Large commercial publishers buying up 
the infrastructures of Open Access book publishing

Purchase price: $298 million



An emerging, innovative 
open ecosystem for open 
access book publishing



An increasingly diverse OA book publishing landscape



Creators: Niels Stern (OAPEN), Kevin Sanders 
(Open Book Collective), Tobias Steiner (Thoth 
Open Metadata)

Poster available at: 
https://doi.org/10.5281/zenodo.15490313 

https://doi.org/10.5281/zenodo.15490313


17 ‘Provider’ members (publishers + service 
providers)



A different open access funding model

Securing sustainable 
funding via renewable 

support from dozens of 
universities (close to 100 

currently)

Universities are not buying 
content, but supporting the 

organisation

Provider members also 
contribute a portion of 

their income to the 
Collective Development 

Fund

This fund issues grants 
annually for projects that 

build the open access book 
publishing ecosystem

https://openbookcollective.org/
https://openbookcollective.org/
https://openbookcollective.org/
https://openbookcollective.org/


Three grants in 2024 (₦90million total [£45,000])
Four more about to be announced 



Open source, free to use, interoperable



Books managed better, found easier, read more

A free platform for 
publishers to manage & 
enrich book metadata

High quality open metadata 
exports to formats used by 

publishers and libraries

Option to join Thoth Plus 
paid service to disseminate 
OA content & metadata far 
and wide, so books found 

more easily and read more

Also provides easier, more 
affordable archiving 
solutions for small 

publishers

https://openbookcollective.org/
https://openbookcollective.org/
https://openbookcollective.org/
https://openbookcollective.org/


Free book cataloguing, rich resources for authors

DOAB: A discovery 
service/catalogue, 

providing links/access to 
scholarly peer reviewed 

books

OAPEN Library: Hosting full 
text OA books, 

disseminating book  
metadata

All DOAB services are free 
of charge and all data is 

freely available 

Plus the OA Books Toolkit: 
a free to use resource to 

help authors better 
understand open access 

book publishing

https://openbookcollective.org/
https://openbookcollective.org/
https://openbookcollective.org/
https://openbookcollective.org/


What else?

Even more interoperability between 
platforms/services

Redirection of financial resources away 
from commercial publishing

Knowledge sharing (nationally and 
internationally)

Collaboration (nationally and 
internationally)

Open access books: if not now, when?



Thank you 

@openbookcollective.bsky.social

@openbookcollect@mastodon.social

info@openbookcollective.org🖂
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