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Responsible Research Assessment
 The trust of the academic community to solve some ofsociety’s biggest issues is based on integrity.
 Researchers are expected to conduct researches that aretransparent, replicable, high quality, and innovative. Theyare also expected be accountable to the public about theirresearch processes, methodologies and outputs to advancescience and policy.
 However, there is an increasing recognition and concern thatthe current focus of research assessments may compromisethe quality and integrity of researches, especially with the useof artificial intelligence tools in research.

.



Responsible Research Assessment
 The conventional reliance on journal impact factor (JIF) as the mainmetric for research assessment is no longer deemed adequate incapturing the true value, quality and impact of research andresearchers in academia.

WHY?
 Assesses where and how much people publish rather than whatthey publish, while stifling innovation and encouraging the use oflarge commercial publishing platforms to the detriment of highquality yet smaller or research community-owned platforms.
 The dominance of JIF and similar metrics overlooks factors such asopenness, transparency, collaboration , stewardship and innovationwhich are important for advancing 21st century science.

.

What’s NOTRIGHT about theexisting researchassessmentwithin theacademiccommunity?



What is Responsible Research Assessment (RRA)?
RRA is an approach that ensures that assessments are based onresearch transparency in terms of work input, robustness andopenness of methodologies and the reproducibility of results, andother research contributions and activities in addition toquantitative metrics.

 RRA encourages funders, research community & publishers toalso focus attention on other fundamental aspects of researchassessments like methodologies, systems, context andculture.
 Although, RRA principles, frameworks and examples may havewider application, it is sensitive to local and particular context andhas to be negotiated and agreed on with the stakeholders whoare involved in a given assessment process. (Curry et al. 2020)



Research Assessment Practices in someNigerian Universities
Research assessment practices for promotion and tenure in some selected universities revealed thefollowing:
 There were indications of ‘potential for impact’ and ‘research excellence’, but publishing incommercial indexed journals were the proxy for measuring these metrics.
 Incentivisation of quantity of published articles without recourse to robustness and openness ofmethodologies and the reproducibility of results, and other research contributions .
 There were indications of fostering collaborations across disciplines, but the journal title where thearticle is published is more recognised, than an assessment of contributions to the research output.
 Some universities don’t take cognisance of conference organisation practices between disciplines;commercial indexed conference proceedings are also the proxy for quality in some instances.
 Incentivisation of the impact factor of journals and citation counts which in recent times have beenmarred by malpractices.



Unintended outcomes of thecurrent paradigm on researchintegrity & open science



Unintended outcomes of the current paradigm onresearch integrity & open science
Society

AcademicCommunity

Institutions

Research assessment is
central to ethical research
culture, so, we can say that
some conventional research
assessment practices are
driving the unethical research
culture among the academic
community.



Unintended outcomes of the current paradigm on researchintegrity & open science
1. Disconnect between academia and practice because the obsession

with where to publish is shaping what we publish.
2. Economic cost of research misconducts
3. Loss of public trust in science and research.
4. Inaccessibility to useful researches because they are behind

paywalls. Since a lot of libraries no longer subscribe due to high
subscription cost. Article publishing charges (APCs) now fall on
researchers to pay to make them accessible OR readers must be
ready to pay for access or access researches through ‘pirate
sites’(Sci-Hub)

Society



Unintended outcomes of the current paradigm on researchintegrity & open science
1. Compromised research quality (e.g., put my name syndrome, ‘Salami
slicing’, selective reporting of results, data falsification).

2. Longer publication time due to the number of articles to be peer-
reviewed; low participation of academics in the review/publication
process due to the time constraints, and insufficient recognition of
these roles in research assessment.

3. Limited focus on collaborative & interdisciplinary researches.
4. There is a perception of the weakening of quality control of rigorous

journals to expand publication outputs to increase the value of their
portfolio and get more profits.

Academic community



Unintended outcomes of the current paradigm onresearch integrity & open science

Loss of credibility and reputation

Institutions



Screenshots of news of unintended outcomes from the researchcommunity



Screenshots of news of unintended outcomes from the researchcommunity



Global research assessmentreform initiatives shapingresearch excellence



Global research assessment reform initiativesshaping research excellence
In response to a research culture thathave become overly reliant onquantitative indicators for researchassessment, some academiccommunities, funders and institutionshave come up with initiatives to reformthe existing research assessmentcriteria/guidelines.



Global research assessment reforms shaping research excellence

Leiden Manifesto (LM)10 principles to guide research evaluation DianaHicks and Paul Wouters from Georgia Institute ofTechnology and Leiden University
HONG KONG PRINCIPLES

Governing board of the World Integrity ConferencesFoundation (and the steering committee of the REduceresearch Waste And Reward Diligence Alliance

Academic bodies & Associations

The Latin American Forum on ResearchAssessment (FOLEC-CLACSO) hastaken the lead in formulating policiesand practices for research assessmentprocesses in their region.

http://works.bepress.com/diana_hicks/
http://www.cwts.nl/People/PaulWouters
http://www.cwts.nl/People/PaulWouters
http://works.bepress.com/diana_hicks/


Global research assessment reforms shaping research excellence
Funding Agencies (Public & Private)

•Revised policy says the foundation will no longer pay article processingcharges for publication of funded researches.
• Grant recipients must share manuscripts as preprints in selected openpreprint servers.



Global research assessment reforms shaping research excellence
 The recognition and rewards reform programme focuses onthe content of what researchers themselves see as their bestachievements and skills, like teaching and collaboration.

 Assessments will no longer consider only the impact factor ofthe journals but also details such as whether the researchreaches non-academic audiences through news reports orgovernment documents. Assessors will consider papers published on non-commercial,open-access publishing platforms that don’t charge publishingfees.

Netherlands

Spain

China

 The government of China research assessment reforms seeksto commercial indexing platform indicators, balanceinternationalisation with domestic needs, and includequalitative peer review with its traditional quantitativeevaluation methods.



Global research assessment reforms shaping research excellence
These initiatives advance practical and robust approaches to research assessment reforms globallyand across all scholarly disciplines. Summarily, they advocate for:
1. valuing complete reporting of the research process with emphasis on the quality, rigor, and ethicalstandards of research.
2. supporting and rewarding open science practices, like the use of research data and preprints toprovide access to research findings, and also funding of non-commercial open-access journalsthat don’t charge APCs.
3. consideration of the contributions of all researchers, irrespective of geographic location gender,career stage, or disciplinary background.
4. incentivisation of a broad range of research activities like commitment to collaboration and policyengagement.
5. recognition of essential other non-traditional research tasks like peer review and mentoring.



Implementation examples ofsome research assessmentreform initiatives



Implementation examples of some research assessment reform initiatives



Implementation examples of some research assessment reform initiatives

HONK KONGPRINCIPLES OFRESPONSIBLERESEARCHPRACTICES



Global research assessment reforms shaping researchexcellence



Some AssessmentPractices inNigerianuniversities thatalign with theseinitiatives

1. Mandatory deposit of research outputs into institutional repositories.
2. Inclusion of reviewers’ comments of articles to show that the article

has gone through peer review which aligns with research openness.
3. Self-assessment/declaration impact and contribution to knowledge in

cases of multiple-authored articles and multi-disciplinary researches.
4. Acceptance of diverse research outputs for assessment such as:
i. Radio/Television Documentaries/Programmes
ii. Curriculum Development Review/Instructional Materials
iii. Variety and Livestock Breeds Releases
iv. Evidence of marketable research outputs
v. Letters to the editor, short notes, open education resources -Faculty
would determine quality and acceptance.

Global research assessment reforms shaping researchexcellence



We want a new alternative
to the obvious academic
colonialism, but we are too
incentivised individually so
we rather stick to the status
quo
(Arash Abizadeh, 2024).



1. National open scholarly publishing infrastructure toprovide better community-driven governance andinfrastructure for coherence and sustainability. Pilotwith reputable university-based or academicassociation journals that are consistent andrecognised for upholding ethical practices.
2. Depending on the content and context, mandate theopen publishing of publicly-funded researches inreputable national journals and fund the publicationprocess.
3. Promote publishing and research on indigenousknowledge.

Call to Action

Funders



Call to Action
1. The academic and research community must takeresponsibility for determining how we assess thevalue of our scientific contributions.
2. Have working groups that would initiate and discussmetrics on how we can contextually reform thecurrent assessment to better support high-qualityresearch and innovation and promote responsibleresearch assessment practices that align with globalstandards and addresses local challenges.
3. Build the capacity of members on research integrity.

Academic community



Institutions

Call to Action
1. Incentivise and reward the editorial and peer reviewprocesses of these journals. These positions shouldbe reserved for ethical and responsible academics.Their performance should be rewarded andcelebrated on evaluation. Also reduce their workloadto enable them concentrate on this role.
2. Improve the infrastructure of university-based journalsby leveraging open infrastructure, indexing them innon-commercial platforms and use of PersistentIdentifiers (PIDs) for the articles.
3. Strengthen institution’s ethics review board to includetransparency metrics like sharing of research data.



Institutions

Call to Action
4. Leverage and make better use of institutionalrepositories to be interoperable and well-functioning.Repositories should be handled as part of theresearch infrastructure in institutions.
5. Incentivise open science practices as part ofresearch assessment guidelines.
6. Build the capacity of different stakeholdersresponsible for conducting, producing anddisseminating research and its outputs on researchintegrity.



Conclusion
Ultimately, the goal of research is to generate knowledge that improves societyand the life of people.
Therefore, it is imperative that ‘WE’ from time to time:
 Redefine our evaluation processes and criteria.
 Resist research malpractices.
 Commit our efforts towards ensuring the integrity and accuracy of researchassessment. ( S c h m i d2017)




