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Background

§  Developing NRENs often bogged down with the business of getting 
established 

§  Some are 1 man  or 2 men vs global community on one hand and 
local community on the other, often resulting in ineffectiveness 

§  TANDEM Project conceived the idea of Focal Points 
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NREN Focal Points

§  NREN Focal Points are people, selected within each NREN, charged 
with liaising with other NRENs, with WACREN, and with the End 
Users in their respective countries.  

§  Aimed at increasing the exchange of information between the 
NREN, WACREN and End Users thereby allowing the harmonisation 
of NREN growth and development  

§  Each NREN required to nominate 1 person to be its NREN Focal 
Point to act as a hub 
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Roles of Focal Points (1 of 3)

§  To act as a hub between WACREN, NRENs and End Users in order 
to ensure multi-directional feedback and awareness on potential 
and available e-infrastructure services;  

§  To gather the End User’s requirements and questions requiring the 
attention of WACREN and NRENs and bring collective answers to 
common problems in several countries (for instance on federation 
identity strategy); 

§  To represent, promote and disseminate the activities of the 
TANDEM project and WACREN in general in their respective 
countries; 
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Roles of Focal Points (2 of 3)

§  To communicate and coordinate regularly with End Users in their 
respective countries, other NRENs and WACREN to develop and 
produce relevant and timely input into regional research and 
education networking policy documents, processes, and meetings. 

§  To collect, compile, and provide brief reports in consultation with 
their local NRENs as needed and requested by WACREN, on 
regional concerns;  

§  To support their local NRENs in planning and implementing national 
outreach activities for awareness raising and promotion of research 
and education networking activities among all stakeholders; 
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Roles of Focal Points (3 of 3)

§  In liaison with the NREN Focal Points, develop, update and maintain 
a comprehensive database of End Users and all relevant 
stakeholders for promotion of research and education networking 
activities at national and regional levels. 
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Specific Tasks

§  To be handled in next presentation… this Workshop is also partly 
aimed at beginning to develop content for the workplan which will 
be delivered in Month 20 

§  Immediate: NREN Focal Points Community will be mobilised to 
disseminate the questionnaire (WP3 T3.2), and solicit End Users to 
answer the questionnaire. 
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Mode of Operation

§  NREN Focal Points will work closely with WACREN, TANDEM 
project and their home NREN.  

§  The Focal Points compose the NREN Focal Points Community, 
which is a recognised regional body under the TANDEM project 
and possibly beyond, to support NRENs in reaching out to End 
Users and gathering feedback.  

§  Community Meetings will mostly be electronic and where funding 
permitting face to face meetings will be held back to back with 
other relevant regional events.  

§  VCP: A Community has been created on the WACREN Virtual 
Collaboration Platform (Colaboratorio) 
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Feedback from the Focal Points
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Thank  you!    
tbanda@ubuntunet.net    
www.tandem-‐wacren.eu    

  
  


