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Overview

• Intro Business Model Canvas

• Intro Video 

• User Exercise 

• Use Case: Google

• Use case: DFN

• Your task ☺

• Six Rules
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Motivation – Business Model Canvas
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https://www.khm.at/objektdb/detail/323/



Business Model Canvas

• Strategic Management Template

• Proposed by Alexander Osterwalder in 2005

• Freely available for download via Strategyzer

• Use primarily for the corporate sector

• but with adaptations also useful for Non-Profits and R&D
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Video: Business Model Canvas
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Source: https://vimeo.com/78350794



Exercise: Sketch out Google’s Business Model
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Use Case: Google
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https://vimeo.com/84064949
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Business Model Canvas - DFN
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Session Task 

• Create a Business Model Canvas for your NREN showing the present situation

• Discuss your Business Model Canvas with your peers

• Present your Business Model Canvas to the group
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Six Rules
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Thank you!
Any questions?
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