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Agenda – Day 2
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Value Proposition Canvas

• Objective: Extend your NREN’s Service Portfolio

• Use case: Subaru

• Use case: Samsung

• Use case: Open Science Service

• Working Groups – Define the value proposition for a new NREN service

• Working Groups – NREN Presentation and Discussion
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Value Proposition Canvas

• A value proposition is a statement which 
identifies clear, measurable and 
demonstrable benefits consumers get 
when buying a particular product or 
service

• The value proposition provides value 
through various elements such as 
newness, performance, customization, 
"getting the job done", design, 
brand/status, price, cost reduction, risk 
reduction, accessibility, and 
convenience/usability. 
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Value Proposition Canvas – Subaru
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Well-off car buyer

Compliments
from friends

Poorly equipped 
vehicle

Accident :-0

Advanced 
technology

Differentiate from 
others

Stylish and spacious SUV

Lack of all-weather
readiness

Personal Mobility

Commute to work

Not visually
appealing

Off-road driving

Good safety ratings

All-weather technology

Driver-assist technology

Stylish interior and exterior

Hi-End technology

Subaru Outback

Subaru Outback

Lack of space

All-wheel drive5 seats and large boot

High Safety Standards



Value Proposition Canvas – Samsung
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Mobile Phone User

Increased productivity

Reduced entertainment

Smartphone size limits

Media Consumption
Adopt the
latest tech

Focus on Design & 
Style

Unique foldable
design

Bigger screen size

Simultaneous app display

Galaxy Z Fold3

Galaxy Z Fold3

Show off as early
adoptor

Cutting-off 
technology

Multitasking 
user



Value Proposition Canvas – Open Science Services
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Researcher at Research Institute

Achieve Higher 
visibility

Costs of publishing

IPR issues

Quality issues

Improve personal 
network

Increase research impact

Register per data access

Publish papers and data

Increase h-Index

Plagiarism

Improve own research

Data in silos

Centralised access to all types of data

Use pre-processed
data

Advancing career in 
science

NREN Open Science Service



10

Thank you!
Any questions?
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