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What's so tough about relationships?




What's so tough about relationships?

Maturity

Self-knowledge and
empathy

Trust

Focus on
understanding

Conflict management

All learning comes through
conflict!



Who are your stakeholders?
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Who are your stakeholders?
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Politicians Researchers Institutional Students
Constituents Colleagues/  Staft/Riifni/Funders Peers/Parents
Funders
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Things to consider about your stakeholders...

= What do they care about?
= Funding sustainability
= Technological advancement
= Status
= What else is impacting them?
= Etc.

= How do they like to receive information?
= In person
= Written reports

PPTs

Videos

Media

= Etc.




Things to consider about your stakeholders...

= What has worked in the past? .
= Measurements gi_i

- Feedback mechanisms measunement
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Things to
consider
about

WACREN

.

=|s your message relevant to
your audience?

=How do you want to deliver
it?
=How do you reinforce it?

=How can you tell if you've
been successful?




CANARIE Ovtreach & Feedback Mechanisms

Annual letter/email
campaign to university
leadership

CANARIE Summit and
Program-specific
conferences

Engaging with

i
Membership Renewal .' I Speaking Engagements
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Program surveys PS Associations

@
T  (University Presidents,
VPsFA, CIOs; Colleges;
Polytechnics)
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i o keep in mind...
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Things to keep in mind...

INFLUENCER
MARKETING
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Things to keep in mind...




Things to keep in mind...

14



GREN Video
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https://www.youtube.com/watch?v=HMuC-rceVBU&t=1s
https://www.youtube.com/watch?v=HMuC-rceVBU&t=1s
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