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Who am |?
« Head of Communications at GEANT
* 12 years in GEANT:

 Communications Task Leader on GEANT Project

« Communications Work Package Leader on
BELLA

« and helped (a little bit) on AfricaConnect
» Based at Cambridge office in UK
e Live in Framlingham, Suffolk, UK
* Grew up in South Africa (a long time ago)



Building your communications strategy and plan

It’s not rocket science!*

* Objectives - what are you trying to achieve?

* Audiences - who do you want to reach?

fl* Messaging - what do you want to tell them and when?
* Channels - how are you going to reach them?

*put you need to plan!
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Objectives - what? What?!

= |In a perfect world, communications objectives will
=g come from the organisational objectives. BUT...

- This is not always possible.
- So you may need to decide your own objectives.

e E.g. “Improve awareness of eduroam in all
universities.”

#1: Define, understand and agree your objectives.
What is it you want to achieve and why? Then you
can plan how you are going to do that.
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Audiences - know who they are!

We all have many stakeholders

’1 . Students, IT managers, researchers, even politicians...
... who have different needs, values, messages, “languages”
= . They will get their information from different channels...
% - Communicating to and with these groups is complex

« An integrated, consistent approach delivers value to your
organisation

#2 Identif 3 your audlences Analf\]/se each group and
understand who th ey are, what they want, what is their
technical level, etc.
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Messaging - what do you want to tell them?

LEGEND _

This comes from your objectives. What do you need to
communicate to your audiences, and what do you
want back from them? What do you want them to do?

|« How do you want to position your organisation?

. . Wha?t do you want your audience to think about
| you

« + Be consistent with your messaging.
 Right message for the audience.

#3: What do you want your audience to know/think?
9§ Your message must be simple and understandable
a' by your audience.
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Channels - how will you reach your audiences?

> | Different audiences look at and engage with different channels:
™Y - Website - one way

Newsletter - one way

Magazines, posters etc. - one way
Events - face to face (well, virtually...)

Social media - multiple-ways, engaging and directing to
content

... don’t forget your internal audience - and internal channels

| #4: Which channels do you have? Which channels do you
need? ldentify what is missing and fill the gap. Make sure
your channels are right for your audience and your message
and that they work well together!
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Putting it all together

< Tweet

WACREN
REN

We've convened some top minds for an insightful
discussions on the #DigitalTransformation after
opening ceremony next Monday. Click
youtu.be/OwvgHJkpCLw, hit 'Set reminder' and wait for
notification when we go .‘- Live on YouTube.
@AC3_News @adnbenin @ASRENorg @UbuntuNet

Digital Transformation for Development - OPENING CEREM

high-level discussion panel on national and regional
atives 0 set the stage for WACREN 2021 and advocate f.
youtube.com

8:48 PM - Mar 12, 2021 - Twitter Web App

1Retweet 6 Likes

a
>
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AUDIENCES CHANNELS MESSAGING

OBJECTIVES
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GEANT Project - how do we do it?

Strategy every 2 years - EC requirement [link]

GEANT Annual plan to deliver that strategy - reports
quarterly

1. Stakeholder analysis - audience/channel/message
2. Twin Track Approach | . .-

ey

@ MARCOMMS OBJECTIVES

« Position and promote the GEANT
network and services to all
stakeholders.

» Collaborate with project partners and
other stakeholders to maximise
dissemination reach.

~www.geant.org

« Demonstrate the capabilities, value
and impact of GEANT and proiect


https://www.geant.org/Projects/GEANT_Project_GN4-3/GN43_deliverables/D2-5_Project-Communications-Strategy-and-Plan-(2).pdf

Twin-Track Approach

Content

ical Posters

Channels

Audiences

Websites, CONNECT, Sociz

res, Industry

Impactful Functional

(Benefits and stories — the “Why?”) (Features and information — the “What?”)



Channels - CONNECT family

 CONNECT family of channels brings together all
content into one environment and under one name

- Community website - partners can upload articles

here

* Weekly newsletter
sent to 850+

subscribers
» Y+ Magazine produced
8 COVID-19: & "N .
AR three times per year
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Channels - showing our impact

* IMPACT website launched in 2019 -

» Showcases how the GEANT community supports different
research, education and e-infrastructure communities

* Integrates with In The Field Stories site o

@ mpacT D o mes. Gean
3 i | 4 .”'ﬂ-‘-. 5 &t [} frren
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GEANT AND THE e et

SUSTAINABLE

GEANT IMPACT

GEANT IMPA = -
: DEVELOPMENT "
, @) GOALS
. -
° o pacigemiors Qs A
2 \ ° ) ENSURE EQUITABLE QUALITY EDUCATION (SDG 4)
.

QUALITY
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Joint campaigns - use your partners

 Joint campaigns harness the BECOME A
GYBER HERO

power of the community

« GEANT’s CSM2020 included 19 Qi v e

NRENS

* Engage with the
AfricaConnect3 project

from Cyber Crime

#CyberSecMonth #BecomeACyberiero connect.geant.org/csm2020

RENATER

#CyberSecMonth Ce jeudi Ter octobre débute le
mois européen de la cybersécurité ! Retrouvez chaque
semaine une thématique différente en collaboration

M P ghsk'i(ﬁ
@GEANTnews #BecomeACyberHerc

Cyber security tip of the week: The rule number 1 is
to never click suspicious links anywhere. Malicious links
" may start downloads that infect your computer. You
JUGK AN PU don't want your data to be taken as a hostage, do you?
EHY

HEIR

|
" . #ransomware #CyberSecMonth #BecomeACyberHero
DRGANISATIC #ThinkB4UClick

Em 0 Més Europeu da
MINIMISE
IMPACT

BACK-UP YOUR DATA
AND STORE IT SECURELY.
ALWAYS.

junto c
partilhando alguns conselhos do servico de seguranca

da @fcenpt - o #RCTS CERT. Para saber mais, visite Wet
certrcts.pt
#CyberSecMonth
#BecomeACyberHero
Vsl Trest

oty ot )

Nio reutilize
amesma password
em platalormas
diferentes.
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GEANT

Networks « Services « People

Thank you
Any questions?
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As part of the GEANT 2020 Framework Partnership Agreement (FPA),
the project receives funding from the European Union's Horizon 2020
*a research and innovation programme under Grant Agreement No.
856726 (GN4-3).




